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What is CREATE?

The Grand Crossing

The Chicago Region Environmental
and Transportation Efficiency (CREATE)
Program is a first-of-its-kind partnership
between the Federal Highway
Administration (FHWA), State of Illinois,
City of Chicago, Metra, Amtrak, and
the nation’s freight railroads. A program
of national significance, CREATE was
developed to increase the efficiency of
the region’s rail infrastructure.

Rail Project will reduce
rail congestion on
Chicago’s South Side,
particularly in the
Englewood and
Greater Grand Crossing
neighborhoods. The
project is one component
of a region-wide program
of railroad-related
infrastructure improvements
called CREATE.

What is the Grand Crossing Rail Project?
Every day, six Amtrak trains on the Illini, Saluki, and City of New Orleans lines
pass through Chicago’s south side, coming from Champaign, Carbondale,
Memphis, and New Orleans. The route they currently travel is congested
and does not provide direct access into Union Station, causing delays for rail
passengers.
The Project Team is working to find solutions to these issues. The Grand Crossing
Rail Project will examine alternate, less congested routes that would enable
Amtrak trains to travel directly into Union Station. This will reduce delays for rail
passengers and freight trains on Chicago’s South Side.

What are the project’s potential benefits?
Alleviate rail congestion on Chicago’s South Side
Enhance public safety
Promote national and regional economic development
Improve regional air quality
Reduce noise from idling or slow-moving trains
Improve Amtrak service while maintaining adequate freight capacity

December 2011 Public Meetings
Public meetings are being held for the Grand Crossing Rail Project on December 12, 2011 and December
13, 2011. Both meetings will present the same content. The purpose of the meetings is to:
• Provide an overview of the project
• Review the project’s draft purpose and need for improvements
• Obtain public input on the draft purpose and need
Representatives from the Project Team will be available to answer questions. The Project Team consists
of representatives from the Illinois Department of Transportation, the Federal Highway Administration, the
Chicago Department of Transportation, the affected railroads, and project consultants.

Problem Statement
The Grand Crossing Rail Project Team developed the
Problem Statement based on the needs identified in the
CREATE Feasibility Plan (www.createprogram.org) and
input from the Community Advisory Groups. The figure on
the right illustrates the existing route traveled by Amtrak’s
City of New Orleans, Illini, and Saluki trains, as well as the
project study area, which the CREATE Feasibility Plan
identified as the only feasible option for re-routing these
trains to an existing rail corridor.
The problems include:
Primary: Indirect/inefficient City of New Orleans-Illini-Saluki
route

• All trains on this route must back into Union Station
− Lengthens schedule by 19 minutes
− Ties up other lines
• Amtrak trains are subject to delay at the heavily
congested 16th Street Interlocking

− Affects Amtrak on-time performance
− Contributes to congestion
Secondary:

• CN may discontinue freight operations along the
existing route potentially affecting Amtrak service

• Limited number of options into Union Station from the
•

south
Shifting City of New Orleans-Illini-Saluki passenger trains
to the study area corridor will reduce freight capacity
along the new route and increase congestion at
Norfolk Southern’s Park Manor Yard and 47th Street
Intermodal Yard

Draft Purpose and Need
Based on the Problem Statement and with input from
the Grand Crossing Rail Project Community Advisory
Groups, the Project Team has developed a draft
Purpose and Need Statement for the project.

Project Purpose
Provide a new direct route for Amtrak trains from
New Orleans or Carbondale into Chicago Union
Station, and provide sufficient mainline capacity to
accommodate Amtrak and freight trains.

Project Needs

• Improved Amtrak route efficiency
• Reduced congestion and delays for freight and
•

passenger rail service
Adequate capacity for passenger and freight rail
traffic in the overall regional rail network

Community Advisory Groups
Hold First Meetings
The Grand Crossing Rail Project Team invited area
residents and representatives from businesses, police and
fire districts, non-profits, churches and schools to form two
Community Advisory Groups. On November 15th and
18th, 2011, the first Community Advisory Group meetings
were hosted at St. Bernard Hospital and the Grand
Crossing Library, respectively. During these meetings, the
Project Team provided an overview of the Grand Crossing
Project and asked attendees to share their thoughts
about the project.
A community survey was conducted to encourage
group members to describe their neighborhoods’
strengths, opportunities, and needs for improvement. This
included having meeting attendees work with Project
Team members to mark transportation issues on large,
aerial maps of the community. This exercise helped the
Project Team understand the project study area from
the community’s perspective. The valuable input shared
by these local neighborhood leaders and residents
validated the transportation infrastructure problems
previously identified by the Project Team (i.e., the Problem
Statement), and helped us better understand how
the neighborhoods view these issues. As solutions are
developed to the transportation issues, community input
will help assure the project is developed in coordination
with its surrounding neighborhoods.

Transportation problems in the Problem Statement relate
directly to infrastructure. In addition, the Community
Advisory Groups identified several other project-related
concerns. The Project Team is committed to working with
the community on these concerns throughout the project:

• Employment and economic development: The
Community Advisory Groups emphatically stated that
people in their neighborhoods need good jobs.

• Appearance of railroad property: Members raised
concerns about poor maintenance of railroad rightof-way, citing overgrown vegetation and lack of
maintenance, stressing the need for beautification.

• Viaduct conditions: Members were also concerned
about poor viaduct lighting and maintenance, in terms
of both aesthetics and safety.

• Noise and Vibration: Many participants indicated that they
can hear or feel passing trains from their homes or offices.

• Air Quality: Members also mentioned air quality as
a concern, citing diesel fumes from locomotives at
freight rail yards located in the community.
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The Environmental Impact
Statement (EIS) Process

Parts of the EIS

The Grand Crossing Rail
Project is investigating ways
to provide a new, more
direct route to Chicago’s
Union Station for Amtrak’s
City of New Orleans, Illini,
and Saluki trains, and reduce
congestion and delays for
both passenger and freight
trains in the corridor. The
Project Team is thoroughly
studying the project to better
understand the effects that
different project solutions will
have on the physical, social,
and economic environment.
Our team is developing an EIS for the Grand Crossing Rail
Project. Federal law requires that an EIS be prepared for
federally-funded projects that could potentially affect
the quality of the human and natural environment.
When it is complete, the EIS will identify the solution
that will best address the transportation issues and then
detail how this solution was selcted. The EIS will explain
the potential impacts and benefits resulting from the
project and identify ways to avoid or lessen the negative
impacts. The EIS will also describe how the public was
engaged in the decision-making process and how the
local community’s concerns and values were factored
into the proposed solution.

Purpose and Need: This section of the EIS will
explain why the Grand Crossing Rail Project is
Dec
2011
needed and the specific transportation needs
that the project is trying to address. It will also
include information about transportation facilities in the
project study area. The public will play an important role
in identifying these needs, and the Project Team will listen
to and integrate public input into this section.
Alternatives: This section will explore possible solutions
to the transportation problems posed in the Purpose
and Need Statement. It will explain how reasonable
alternatives were selected for study and the reasons
why some were eliminated from consideration. It may
also identify the alternative that best solves these
transportation problems (i.e., the Preferred Alternative)
and explain the basis for that decision. This section will
include input from the public and local community
members, who will have opportunities to comment on the
proposed and preferred alternatives.
Affected Environment: This section will describe the existing
human and natural environmental settings in the project
study area. This will include a description of the resources
that may be affected by the project including residences,
businesses, community facilities, recreational areas,
historic resources, streams and wetlands, and plant and
animal species. This information will be compiled through
research, environmental studies, and community input.
Environmental Consequences: This section will describe
the potential impacts and benefits that each of the
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alternatives carried forward in the EIS would have on the
environment and the actions recommended to avoid,
minimize, or mitigate these impacts. Information in this
section will be used to compare the alternatives carried
forward for more detailed study.
Comments and Coordination: This section will summarize
the public involvement process for the project
including public meetings, community advisory groups,
presentations to block clubs and business associations,
and other outreach activities. It will detail comments
received from the public and responses to those
comments. It will also explain the resource and regulatory
agency coordination process, any comments received,
and how agency comments were addressed.

EIS Process
The EIS process will take place during the next two
years and will involve the following steps:

STEP 1

The process formally began with a Notice
of Intent in March 2011.

STEP 2

The draft Purpose and Need Statement
is prepared. Public input on the Purpose
and Need is being gathered at Public
Meetings in December 2011.

STEP 3

Reasonable alternatives are developed.
The public provides input on the
proposed reasonable alternatives at a
second Public Meeting.

STEP 4

Alternatives are evaluated.

STEP 5

The findings of the technical studies;
impacts and benefits; measures to
mitigate any potential negative effects
of the project; and public input are
documented in the Draft EIS. A Public
Hearing is held to formally present the
findings of the Draft EIS and receive
comments.

STEP 6

Based on comments and review of the
Draft EIS, a Preferred Alternative for the
project is included in the Final EIS.

STEP 7

The Record of Decision completes the EIS
process.

Community Involvement and
Context Sensitive Solutions
The Grand Crossing Rail Project Team is committed
to working with the community to find transportation
solutions that exist in coordination with the surrounding
neighborhoods.
The Project Team is using IDOT’s Context Sensitive Solutions
process to develop the Grand Crossing Rail Project EIS.
This process engages all project stakeholders, including
neighborhood residents, elected officials, community and
business leaders, interest groups, government agencies,
and anybody who interacts with the railroads and
roadways in the project study area. The intent is to identify
and have a clear understanding of the community’s
transportation concerns.
Vital input will help shape a solution for the Grand
Crossing Rail Project that best balances the transportation
needs of this project with the concerns and values of
your community.

Stakeholder Involvement Plan
The project team developed a Stakeholder Involvement
Plan for the Grand Crossing Rail Project as a guide for
communication and outreach throughout the project. It
is a dynamic document that will be updated periodically
to reflect the evolving communications needs of
stakeholders and the project team. The Stakeholder
Involvement Plan can be found on the project website at
http://grandcrossingrail.com/project_resources.html.
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Community Involvement Activities
Here are some of the community involvement activities that will occur in the
months and years ahead:
Community Research: To better understand the neighborhoods in the
study area, we are assessing the physical condition of the train tracks and
roads in the area and identifying community resources like schools, police
and fire stations, hospitals, parks, businesses, and churches. We have also
gathered demographic information to supplement our understanding of the
surrounding community.
Meetings with elected officials and community leaders: Throughout the
project, we will continue to meet with aldermen, state legislators, and
community leaders to share information and incorporate their concerns. These
leaders also will help us identify community issues related to the project.
Community Advisory Groups: Two Community Advisory Groups have been
formed: one for neighborhoods in the northern part of the Grand Crossing
Rail Project study area and one for those in the southern part. These groups
of community leaders and residents will meet periodically to discuss the
community’s thoughts and ideas about the project.
Public Meetings: Prior to key project decisions, public meetings will be held.
During these meetings, the public will have an opportunity to learn about the
Grand Crossing Rail Project, speak with project representatives, and provide
input on the project.
Public Hearing: A public hearing will be held when the Draft EIS is published. This meeting will be similar to previous
public meetings, but will have a more formal process for recording comments and discussion.
Public Comment: Throughout the project, all comments are encouraged and welcomed. At public meetings, there will
be comment sheets available for attendees to fill out there or to mail back to the Project Team. The public can also send
comments to the email listed below or fill out the online comment form at http://grandcrossingrail.com/contact.html.
When the Draft EIS is published, a formal 45-day public comment period will be held, which will include the public hearing.
Newsletters, Fact Sheets, and Brochures: Printed materials will be provided to the public that will explain the Grand
Crossing Rail Project and describe how to get involved.

How You Can Help
Throughout the project, we need you to help us identify issues and better understand the concerns and values of
your community. Please write or email the Project Team at the address below.
Thank you for your interest in the Grand Crossing Rail Project. We look forward to seeing you at future public
meetings, and we welcome your comments and questions at any time.

CONTACT US
If you have questions or need additional information regarding the Grand Crossing Rail Project, please contact:
Grand Crossing Rail Project| Parsons|10 South Riverside Plaza, 4th Floor | Chicago, Illinois 60606
Attn: Tony Pakeltis | e-mail: info@grandcrossingrail.com | www.grandcrossingrail.com

Public Meetings
December 12-13, 2011

Preliminary Purpose and Need from CREATE Feasibility Plan
The purpose of this proposed action is to provide a new direct route for Amtrak trains from New
Orleans or Carbondale into Chicago Union Station, and to provide sufficient mainline capacity to
accommodate additional Amtrak trains along with freight traffic. The figure below illustrates the
existing route traveled by Amtrak’s City of New Orleans, Illini, and Saluki trains, as well as the
proposed study area, which the CREATE Feasibility Plan identified as the only feasible option for
re-routing these trains to an
existing rail corridor.
Preliminary Problem Statement
Primary: Indirect/inefficient City of
New Orleans-Illini-Saluki route
All trains on this route must
back into Union Station
o Lengthens schedule by 19
minutes
o Ties up other lines
Amtrak trains are subject to
delay at the heavily congested
16th Street Interlocking
o Affects Amtrak on-time
performance
o Contributes to congestion
Secondary:
CN may discontinue freight
operations along the existing
route
Limited number of options into
Union Station from the south
Shifting City of New Orleans-Illini-Saluki passenger trains to the study area corridor will reduce
freight capacity along the new route and increase congestion at Norfolk Southern’s Park
Manor Yard and 47th Street Intermodal Yard

PUBLIC MEETING 1 – December 12-13, 2011

COMMENT FORM
Thank you for completing this comment form for the Grand Crossing Rail Project. Your input is greatly
appreciated and will help inform the project team.
1. The purpose of this meeting is to give you an opportunity to learn more about the Grand Crossing Rail Project, speak
with project representatives, and tell us what transportation issues and community values are most important to you.
What transportation issues and community values do you want to see reflected in the draft Purpose and Need
statement and considered during this study?

2. The project team is also collecting information on the existing conditions in the study area. Please rank the top three
factors that are most important to you, with “1” being least important and “3” being the most important.
Cultural/historic resources

Visual/aesthetics

Public parks and recreational areas

Energy usage

Air quality

Travel options

Noise

Transportation infrastructure (rail, roads, sidewalks, etc.)

Vibration

Project cost

Community/neighborhood resources

Other: ________________________________________

Residential/commercial displacements

______________________________________________

Please Continue on Back

3. How did you find out about this public meeting? Please check all that apply.
Elected Official

Project Website

Newspaper Advertisement

Project Email

Letter

If so, which newspaper?

Word of Mouth

Postcard Advertisement

Other: ___________________________________________________________________________________
4. What information did you hope to gather from this meeting? Please provide any thoughts you have on the helpfulness
of information presented, meeting format, meeting venue, publicity efforts, or other meeting-related feedback.

5. Additional comments regarding the project and/or today’s public meeting:

6. About You
Name:

Email:

Address:

Affiliation:

There are many ways to comment!
― Drop this form in our comment box here tonight
― Mail this form to the address below
― Send an email to the project team at info@grandcrossingrail.com
― Fill out an online comment form at www.grandcrossingrail.com/comment.html
We welcome your questions and comments at any time and encourage you to provide input throughout the life of the
project. Comments received by December 31, 2011 will be considered in the Purpose and Need Statement.

THANK YOU!
Grand Crossing Rail Project
Parsons
10 South Riverside Plaza, 4th Floor
Chicago, Illinois 60606
ATTN: Tony Pakeltis

The CREATE Program
The Chicago Region
Environment and Transportation
Efficiency (CREATE) Program is
a unique partnership between
the Federal Highway
Administration, the Illinois
Department of Transportation,
the Chicago Department of
Transportation, and the
Association of American
Railroads.

Employment Opportunities
The CREATE team is committed to helping local residents find out about job opportunities
and requirements on CREATE projects and in the railroad industry. Through partnerships
with community-based organizations and continuous outreach to the public, the CREATE
team will make information available on opportunities for qualified candidates to pursue these
employment opportunities.

When will jobs be available?
To understand what jobs are currently available and will be available in the future, it’s
important to first understand the timeline of CREATE projects. Each project must go through
an environmental review process and design phase before construction can begin. This
means that construction jobs on many CREATE projects are still several years away.
There may be jobs available now with the railroads, and there are training opportunities
available to prepare you for future CREATE construction efforts.

What types of jobs will be available?
Jobs with the CREATE Program are broken down into two broad categories: 1) jobs in the
railroad industry; and 2) jobs on CREATE construction projects. Each of these is discussed in
greater detail below.

JOBS IN THE RAILROAD INDUSTRY
Timeline: Ongoing

Preparing for Current
Railroad Jobs
In the upcoming years, a large
portion of the nation’s railroad
workforce will be retiring. As a
result, railroads are beginning to
look for qualified workers to fill
these positions. Individuals
interested in these positions can
begin applying now for available
positions.

The railroad industry hires regularly and is currently in hiring mode. This is due primarily to
business levels and the rate of retirements. Railroad positions vary widely, from equipment
operators to track workers to mechanics. These jobs are often demanding, requiring workers
to travel for extended periods, work in all weather conditions, and perform in a fast-paced
environment. The hiring process is stringent, but qualified candidates willing and able to go
through the steps have the chance to earn well-paid, union jobs with solid benefits and paid
training.
Additionally, there may be opportunities for qualified individuals to work at the railroads’
intermodal terminals as on site truck drivers and service workers. These positions usually
report to companies hired by the railroads to handle intermodal operations.
If you are interested in applying for a position with the railroads, we encourage you to visit the
railroads’ websites and follow the instructions provided on the back of this fact sheet. Take
time to explore the employee videos/testimonials posted on several of the railroads’ websites
to learn more about what it’s like working for the railroads.
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Tip: If you have a resume in a
word processing document, you
can copy and paste the text of
your resume into the online job
application. This will speed up
the application process.

What is needed to apply for railroad jobs? (actual requirements vary by railroad)
• Access to a computer and internet service: If you don’t have a computer at home,
you can go to your local branch of the Chicago Public Library, your local FamilyNet
Center or another nearby community center.
• 20-30 minutes to complete each application
• Social security number
• Education and training history: school names and addresses; years completed; and
degrees, certificates and/or licenses received.
• Employment history: employer addresses, supervisor names and titles, and
salary history.
• Military history
• Three professional references: names and contact information for three people who
can vouch for your work.
• List “CREATE” as a referral source on your application if there is a space provided.
Railroad Job Websites
You can go to the following websites to apply for railroad jobs:
Amtrak

Go to www.amtrak.com, scroll to the bottom of the page and click on “Careers”

BNSF

Go to www.bnsf.com and click on “Careers”

BRC

Go to www.beltrailway.com and click on “Employment”

CN

Go to www.cn.ca, select “Careers” and click on “Search and Apply for Jobs”

Canadian Pacific

Go to www.cpr.ca and click on “Careers”

CSX Corporation

Go to www.csx.com and click on “Working at CSX”

Metra

Go to http://metrarail.com and click on “Employment”

Norfolk Southern

Go to www.nscorp.com and click on “Job Seekers”

Union Pacific

Go to www.up.com and click on “Jobs at UP”

JOBS ON CREATE CONSTRUCTION PROJECTS
Timeline: Current and future construction efforts
Construction work on CREATE projects will be done by both railroad forces and private
contractors, each having their own hiring processes and requirements.
•
•

Railroads will complete most of the track and signal work with their own employees.
Contractors will perform much of the structural work, such as railroad bridges.

How do I apply for construction jobs with the railroads?

CREATE Website
www.createprogram.org
This website will provide you with
information about the CREATE
Program and the benefits it will
bring to Chicago-area residents.
We invite you to explore the site
and return often for information
about employment opportunities
and other CREATE news.

The application process for railroad construction crews is the same as that for other
railroad positions. If you are interested in being eligible to work on CREATE
construction projects as a member of a railroad crew, we encourage you to follow
the instructions above in the Jobs in the Railroad Industry section.
How do I prepare and apply for construction jobs with private contractors?
Most private contractors require that their workers have union credentials. If you
already have your union card and want to work on a CREATE construction
project, we encourage you to talk to your local union representative about being
placed with a contractor that works on the CREATE Program.
If you do not have a union card, you will need to apply for enrollment in a preapprenticeship or apprenticeship program. A local employment resource center can
provide you with information about these programs and help you navigate the
application process. Also, Illinois WorkNet (www.illinoisworknet.com) offers
information about training programs and tips to prepare you for the workplace.
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Railroad and City of Chicago Contact Information
The Chicago Region Environmental and Transportation Efficiency (CREATE) Program Team has compiled the following contact information for
individuals wishing to express railroad-related concerns. Please read the directions carefully so you can direct your important concerns to the person

best able to address them.

Emergency Situations

Call 911 to report the following:
•
•
•
•
•
•

Hazardous material releases
Personal injuries
Criminal activities
Illegal dumping
Vehicles stuck/stalled on tracks or other track obstructions
Other environmental issues, such as:
o Petroleum spills
o Idling locomotives
o Engines with excessive smoke

The City of Chicago Office of Emergency Management and Communications will coordinate with the proper emergency responders and railroad
personnel to resolve this situation immediately. Only call 911 in the case of an emergency.

Non-Emergency Situations

Call 311 to report non-emergency issues concerning the railroads. The City of Chicago 311 operators will ask for the information they need to route
your request. Write down your Service Request number for better follow up.
The City of Chicago Department of Streets and Sanitation has also set up a one-stop number for non-emergency concerns related to the railroads.
During regular business hours, call Sue Sardo at 312-744-4079 for non-emergency situations. She will determine which railroad(s) to contact
and coordinate directly with their appropriate staff to address your concerns quickly and efficiently.

Additional Railroad Contact Information
Listed below is non-emergency contact information for the railroads involved in the CREATE Program. Please keep in mind that Ms. Sardo (mentioned
above) is the most effective point of contact for non-emergency, railroad-related issues and is best able to direct your concerns to people at the
railroads that can help.
Amtrak – 312-655-3116

Canadian Pacific – 312-744-4079*

Metra – 312-322-6900

CSX – 877-TELL-CSX (877-835-5279)

Belt Railway of Chicago – 312-744-4079*

Norfolk Southern – 312-744-4079*

BNSF Railway – 312-744-4079*

Union Pacific – 312-744-4079*

Canadian National – 888-888-5909
*Several railroads do not have the internal resources to effectively address non-emergency concerns. As a result, they have set up a
process with the City of Chicago (as mentioned above) to direct important community concerns to their most appropriate personnel.
This one-stop number is 312-744-4079 as referenced above.
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